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Title:  
 

Civic AI Prototype Workshop : Create a mini-prototype of an AI civic tool  
 
Objective:  
 
Participants will learn how to build a first version (mock-up) of a simple AI civic tool, 
and analyse its inclusivity.  
 
Group Size:  
 
Groups of 4 participants  
 
Duration:  
 
25–30 minutes  
 
Instructions: 

 

Step 1: Setup  
 
The teacher explains the notion of prototype: model, diagram, simple chatbot, etc. 
 
He shares a "User journey" sheet with: 
 

• main user 
 

• need 
 

• key action 
 

• response AI 
 

• risks / solutions 
 

Step 2: Activity 
 

In groups of 4, the participants: 

 

• Choose a civic issue (e.g. waste sorting, transport, local information). 

 

• Identify the target user. 

 

• Draw a mini prototype on Canva or on a sheet of paper 

 

o application screen 

o chatbot diagram 

o card of interactions 
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• Add three inclusivity elements (readable font, voice, translation, simple 
icons...). 

 
Step 3: Debrief  
 
Elements for the discussion: 
 

• What does the prototype of the chqaue group show? 
 

• How does it meet the needs of citizens? 
 

• Who could be excluded by the proposed solution? 
 

• What improvements could make this tool more equitable? 
 
Materials Needed: 
 

• Canva / sheets of paper 
 

• User journey sheet 
 

• Pens, post-its 
 

• Computer connected 
 
Expected Outcome: 
 

A visual mini-prototype (model or diagram), accompanied by a justification on: 

 

• the AI function used 

 

• the targeted user 

 

• the elements ensuring inclusion 


